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About this Report

Welcome to the 2025 Gist Limited annual
sustainability report. In this report, we highlight
our achievements and outline our future
commitments to social, ethical, and
environmental causes.

Our aspiration is to become a leading sustainable
logistics company. To achieve this, we are
committed to transparency in our actions and
plans. As this is our sole annual report, we also
take this opportunity to share insights into our
business activities, vision, and values.

We hope this report serves as a valuable resource
for stakeholders in the logistics sector, fostering
knowledge sharing on sustainability.

The information in this report covers Gist Limited
and Gist Distribution Limited for the financial
year 2025 (1st April 2024 - 31st March 2025). Any
mention of 2025’ refers to this financial year.

Read our latest Modern Slavery Statement here



https://www.gistworld.com/Legal/Modern-Slavery-Statement

About Gist

Gist is part of M&S. Our mission is to bring the magic of M&S Food to our
millions of customers - whenever, wherever, and however they want to shop
with us. We do this by providing cost-effective, industry-leading logistics and
supply chain services for the benefit of M&S Food, Ocado, and their
suppliers.

We collect the products customers love from our suppliers and then deliver
them to hundreds of M&S Food stores and franchise partners across the UK
and the Republic of Ireland.

Gist has over 5,700 colleagues who operate across 17 sites. We ‘re committed
to creating an environment where our colleagues can be at their best and go
home safe to their families every day.

As part of M&S, we have a critical part to play in achieving our shared Plan A
ambition. We’re committed to exploring new, evidence-based ways to reduce

our carbon footprint across our fleet and site network - as we seek to
become a net zero business by 2035.

.’ 5,700+ Employees 1,600+ Trailers

17 Sites across .
& UK & Ireland ‘:3 1,100+ Vehicles




Our Locations

Gist Limited has sites located across the UK and
Republic of Ireland. The strategic location of the
Gist network has been developed over decades,
providing the successful operation to M&S stores
and third-party customers.

Our operational sites can be found in: Barnsley,
Bedworth, Bristol, Carlisle, Chesterfield,
Clonshaugh, Crewe, Cumbernauld, Enfield,
Faversham, Hemel Hempstead, Milton Keynes,
Portbury, Spalding, and Thatcham.

Our head office is situated just outside
Basingstoke in Chineham Business Park and our
finance functions are based in the Financial
Management Centre (FMC) in Barnsley.




Our Vision & Values

We believe that our vision and values should o " is to deli t-effecti industrv-leadi
underpin everything that our colleagues do. From UEVISIONIS TOJELIVEFCOSTECTeCtive INCUSTERy Steading

drivers to warehouse operatives, to our central logistics and supply chain services for the benefit of

team at head office, we continue to share these Marks & Spencer, Ocado and their suppliers.
messages through accessible and visual

communications.

We place our values at the centre of every

colleague’s personal development review. This With People and Safety at the heart of everything we do, we are:
ensures that regular and meaningful
conversations take place between each colleague Progressive
and their manager - discussing how their We innovate and deliver change to make us better.
behaviour and performance reflect Gist’s values.
Accountable
These leading behaviours are at the core of our We take responsibility for delivering exceptional performance.
management training programme. It is important
for our managers to understand our vision and Collaborative
values before they can successfully encourage We work in partnership with our customers, colleagues and suppliers to achieve

their teams to do the same. We believe our winning outcomes.
managers should lead by example.

Ethical

We consistently do the right thing for our people, our customers and the
environment.
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Distribution
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UN Sustainable rcee00.
Development Goals

DEVELOPMENT A LS

The Sustainable Development Goals (SDGs) are a set of

17 goals adopted in 2015 by the United Nations. These 9 m_ g mmean
goals were a universal call for action to end poverty,
protect the planet and ensure peace and prosperity by K W _4/\/\'
2030.

DECENT WORK AND
At Gist, we understand the importance of the UN's SDGs FEONAMC SN

and continue to support them. We have identified three
key goals that Gist can impact and make positive
contribution towards.

1 CLIMATE 15 PEACE. JUSTICE 1? PARTMEREHIFS

ACTION AND STRONE FOR THE GOALS SUSTAINABLE
rllSTlTLﬂE:ﬁ DEVELOPMENT

GOALS

On the next few pages, you will find our initiatives
related to these three key goals and their corresponding
page numbers.



UN Sustainable
Development Goals

Good Health and Well-being:

24/7 EAP access - pg 36
Mental Health First Aider at every site - pg 36
New red light procedure - pg 37

Menopause cafe initiative - pg 39

GOOD HEALTH
AND WELL-BEING

\ 4
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UN Sustainable
Development Goals

Decent Work and Economic Growth:

Minimum training for colleagues - pg 35
Publishing of gender statistics - pg 35

"Your Voice' survey 2024 - pg 36

DECENT WORK AND
ECONOMIC GROWTH

11



UN Sustainable
Development Goals

Responsible Consumption and Production:

Refrigeration advancement and reduced usage
of high GWP refrigerant - pg 21

Driver telematics - pg 25

Waste infrastructure improvements - pg 31

1

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

12



Progress

>
o
C
Q
>
O




Highlights from 2025

COLD CHRIN

SUCSQI'%RNCRHB‘?WTV W EIVE BEEN
AWARDS  SHORTLISTED!

Shortlisted: Cold Chain Federation
Awards & Logistics UK Awards

New Traka Docksafe red light safety

solution roll-out

|
[ —

Onboarded 50 bio-CNG vehicles: Replacing
1.6 million diesel kilometres, eliminating
approx. 485,000 litres of diesel

Achieved 930,000 kg reduction in
volume of waste generated

Scope 3 inventory completed

-

\’FareShare

fighting hunger,
tackling food waste

Equivalent of approx. 575,000
meals donated through FareShare
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Our Net Zero Strategy - Plan A

Since the acquisition in September 2022, we have
worked hard to align our sustainability goals with those
of our parent company. This means aligning to M&S’

Plan A.

This year, in line with new guidance from the Science
Based Target initiative (SBTi), M&S reset their science-
based targets which have recently been validated by
the SBTi. We form part of these targets.

Overall net zero target

+ M&S commits to reach net zero greenhouse gas
emissions across the value chain by FY2040.

Near-term targets

- Energy &Industry: M&S commits to reduce absolute
Scope 1and 2 GHG emissions 55% by FY2030 from a
FY2017 base year.* M&S also commits to reduce
absolute Scope 3 GHG emissions 42% by FY2030
from a FY2023 base year.*

- FLAG: M&S commits to reduce absclute Scope 3
FLAG GHG emissions 30.3% by FY2030 from a
FY2023 base year**

- M&S commits to no deforestation across its primary

deforestation-linked commodities, with a target
date of December 31, 2025.

Long-term targets
- Energy & Industry: M&S commits to reduce absolute

Scope 1and 2 GHG emissions 90% by FY2035 from a
FY2017 base year.* M&S also commits to reduce
absolute Scope 3 GHC emissions 90% by FY2040
from a FY2023 base year.*

+ FLAC: M&S commits to reduce absolute Scope 3

FLAC GHG emissions 72% by FY2040 from a FY2023
base year.**

Due to the nature of our business, Gist’s current focus is
on the two of the priority areas to support our transition
to net zero; zero emissions property and zero emissions

transport.

Responsible sourcing

Zero deforestation @Q)
- No deforestation commitment
by 2025 across primarily
deforestation linked commodities.

Sustainable sourcing oo

- 100% verified recycled ©
polyester by 2025/26.

Low-impact farming

+ Support our farmers to enable
them to grow lower-carbon
responsible food, use fewer
pesticides, enhance their soil,
protect natural resources and
drive innovation.

Pl

- Key initiatives being our Farming
with Nature programme and cur
work with Better Cotton.

Sustainable manufacturing

Suppliers and business %

partners on net zero

journey

- Look beyond our own operations
to spark change and support
decarbonisation across our full
value chain.

High-quality products

- Crafting durable, high-quality
clothing that customers can feel
proud of, while analysing the
environmental footprints of our
products to identify opportunities
for decarbonisation, all without
compromising on quality.

> PRIORITY AREAS -+

Waste and circularity

Circular economy e~
- Promoting reusing, repurposingg‘ z
and recycling through
our ‘Another Life’ initiative.

Reduce food waste rﬁ
- 100% of edible food surplus &
to be redistributed by 2025/26.

- Food waste reduced by 50%
by 2029/30.

Reduce and recycle @
packaging
- 100% of packaging to be

recyclable by 2025/26.

- Remove 1bn units of plastic
packaging by 2027/28.

Enablers: Innovation, Technology, Engagement

Operational efficiencies

Zero emissions property ﬁ

- Deliver a more efficient store
estate, to reduce our Scope 1 and 2
emissions (target 55% reduction by
2029/30 from 2016/17).

Zero emissions transport

- Move to low-carbon logistics ©—©
with reduced dependency on
diesel and increased use of new
technologies and cleaner fuels.

- Contribute to cross industry action
through collaboration.

Immediate focus
area for Gist




Reaching Net Zero

2024/2025 Progress

1.3% carbon efficiency improvement

We are thrilled to share that
we have a achieved an
impressive 1.3%
improvement in

efficiency this financial year
compared to 2023/24. This
remarkable accomplishment
is especially significant given
the ongoing expansion of
our business operations.

While our total absolute
emissions have increased
since last year, this is
accompanied by a significant
rise in our kilometres
travelled and overall
business growth. We view
this as a positive

development, reflecting our
expanding reach and impact.

Our commitment to
sustainability remains
unwavering, with a primary
focus on decarbonising our
fleet and infrastructure.
While our infrastructure
contributes a smaller
percentage to our overall
carbon footprint, it is crucial
that we continue to prioritise
this area alongside our fleet.
By doing so, we ensure a
comprehensive approach to
reducing our environmental
impact.

Scope1& 2 CARBON
EMISSIONS FY24/25

Scope 2 -
(Location
-based)
[tCO2e]
7,607

Scope 1
[tCO2e]
122,804

Scope 1and 2 Emissions (tCO2e)

2022/23 130,477
2023/24 129,881
2024/25 130,411

WHAT IS SCOPE 1?

Direct emissions from a business (e.g. emissions from Gist's HGVs)

WHAT IS SCOPE 2?

Indirect emissions released from energy purchased by
the organisation (e.g. Gist’s purchased electricity)
WHAT IS SCOPE 37

Other indirect emissions - from sources not owned or
controlled by the organisation (e.g. emissions from those

commuting to work)

Scope 3 Progress:

2024 has been a landmark year for us in
terms of calculating our carbon
footprint. Until now, we had only
reported on Scope 1 and 2 emissions,
without fully understanding the impact
of our Scope 3 emissions.

We are proud to announce that we have
successfully established a Scope 3
baseline, which will serve as a
foundation for setting our future
targets. This milestone was achieved
through our strategic collaboration
with a third-party consultant.

Looking ahead, we will calculate our
Scope 3 footprint annually. This year, we
are doubling down on our efforts by
engaging and collaborating more
closely with our suppliers. Our goal is to
develop a comprehensive Scope 3
impact reduction plan, driving
significant environmental benefits and
reinforcing our commitment to
sustainability.

17



Reaching Net Zero

How will Gist reach Net Zero?

Low Emission Vehicles

Accelerate our
commitment to
expanding investments
in innovative diesel
alternatives,
transitioning from
successful trials to
integrating these
technologies into our
fleet.

Energy Efficiency &
Waste Reduction

Implement energy-saving
measures and technology
across our operations to
reduce overall
consumption.

Expand recycling programs
and implement effective
waste management
strategies.

Colleague Engagement &
Supplier Collaboration

Engage and train colleagues
to promote sustainable
practices and recognise

their contributions.

Partner with suppliers to
ensure sustainable
practices throughout our
supply chains.

18



Environment
Initiatives: Fleet

Major investment in Sustainable Fleet: Bio-CNG

Bio-CNG kms replaced 1,200 tCO2e eliminated by

1.3 il [ dleeel e the utilisation of bio-CNG
i vs diesel

In 2023, Gist initiated its first trial of bio-CNG (compressed natural gas) vehicles, starting with three units. =
This trial gathered valuable data and colleague feedback, leading to the purchase of 50 4x2 bio-CNG

Fresh off the production line, one of the first 50 bio-CNG
vehicles in October 2024, marking our largest investment in low-emission vehicles to date. Extensive vehicles which entered the Gist fleet in 2024.

work involving all stakeholders early in the onboarding process ensured we met the specific needs of
Gist’s drivers, engineering, transport, health and safety, and planning teams.

To ensure successful integration, we organised “Bio-CNG Launch Days” at Faversham and Crewe, where
the vehicles are based. These events allowed colleagues from across the business to see the vehicles,
interact with manufacturer representatives, and raise any concerns, generating excitement within the
Gist network.

Since deployment, we have eliminated over 1.5 million diesel-driven kilometres from our network,
achieving an 80% reduction in emissions compared to our previous diesel operations. Throughout 2025,
we continue to monitor the utilisation of these vehicles monthly and update the business on progress,
reinforcing our commitment to sustainability and a cleaner future.

Building on the successful onboarding and positive feedback, we plan to trial new vehicles, including a

6x2 CNG model. Furthermore, we will continue to make substantial investments in bio-CNG this year,

reinforcing our commitment to sustainable transportation solutions. Launch day at Crewe, celebrating the 50 bio-CNG vehicles
entering our fleet.




Environment
Initiatives: Fleet

Refrigeration Advancements

Currently, Gist partners with leading suppliers for our trailer refrigeration units (TRUs). In
2024, we have made substantial progress with these suppliers to ensure we are utilising the
most sustainable models available.

We have begun to transition to a new model of refrigeration units, which brings numerous
sustainability benefits to our refrigerated vehicles. These benefits include a weight reduction
of T00kg, easing the load on the units. Additionally, noise levels have been reduced by 3dB,
effectively halving the sound impact and lessening our environmental footprint in local
communities around our depots.

The efficiency of the new refrigeration units will be assessed by comparing fuel consumption
and performance metrics with those of older models. This evaluation will include monitoring
fuel usage, temperature stability, and overall energy consumption during regular operations.

In 2024, Gist acquired 33 new refrigerated trailers, in addition to the 10 trailers acquired in
2023. These units deliver a 30% reduction in fuel consumption compared to our previous
models, as evidenced by two years of telematics data. The new units also possess a 3,000+
hour service interval, extending the service from 6,000 to 9,000 hours, which reduces
servicing downtime by 30% and eliminates one oil change service in a 15,000-hour cycle.

Additionally, these units operate 3dB quieter than alternative models and come with a
12-year R&M contract that negates the need for midlife refurbishment, thereby reducing
the consumption of new components.




Environment
Initiatives: Fleet

Fleet Refrigerant Reduction

35% reduction in

R404A usage vs 2024

In 2025, Gist has prioritised reducing the use of R404A
refrigerant in our fleet and transitioning to R452A, which offers
significant environmental benefits due to its lower Global
Warming Potential (GWP). With R404A usage having decreased
by 35%, this shift underscores our commitment to aligning our
fleet with net zero targets.

As we continue to upgrade Vector 1950 fridges in 2025, our
R404A refrigerant usage will further decline.

Power Take Off (PTO) Technology -

Power-take-off (PTO) technology converts energy from the diesel
engine at the front of the HGV into electricity, which powers the
refrigerated trailer, reducing the need for two diesel engines. This
system can lead to significant savings on both fuel and emissions in
transport. By eliminating the auxiliary engine, the associated carbon
and NOx emissions are also removed.

Last year we installed 87 plug-in points for use by the refrigerated rigid
fleet with PTO technology. This year, we are actively promoting their use,
and this technology has now been incorporated into our standard rigid
specifications.

The positive impact of PTO technology on our rigid fleet led us to
conduct a comprehensive trial for our articulated fleet at our Gist
Chesterfield depot. This trial, which began in November 2024, has now
been completed. We gathered extensive data to fully understand the
potential of using PTO technology to its full capacity. The results have
provided us with valuable insights, and we are excited about the
possibilities this technology offers for our articulated fleet.




Environment
Initiatives: Fleet

Fully-Electric Rigid Fleet

Throughout 2024, we have significantly increased the utilisation of
our three fully electric, refrigerated rigid vehicles. On average,
these vehicles have seen a 25% increase in their monthly
kilometres compared to the previous year. This achievement is the
result of the collaborative efforts of our central planning team and
on-site operations, who have identified the most efficient routes
and maximised vehicle usage.

Building on this success, we plan to accelerate our investment in
electric vehicle infrastructure throughout 2025. We will continue
to enhance our operations by evaluating and integrating more
electric vehicles, further understanding their long-term suitability
for our net zero fleet strategy.

One of Gist’s first refrigerated electric wagon and drag vehicles.
I

Electric Refrigerated Wagon and Drag Vehicles

The first of its kind electric wagon and drag vehicle has been developed
in collaboration with Gray & Adams. Showcasing a fully electric
refrigeration system on the prime mover unit merging the adaptability
of conventional rigid vehicles and the advantages of electric
technology. The system is powered by electricity generated from the
vehicle's main engine, while the drag trailer is equipped with a small
diesel backup tank to ensure continuous temperature regulation for
perishable food items.

This pioneering technology helps Gist to decrease the number of
vehicles on the road; for instance, a single wagon and drag setup can

QAT effectively replace two separate rigid vehicles, facilitating deliveries to
THIS LORRY IS two distinct locations. We will now replace 50% of our current wagon and
100% ELECTRIC drag vehicles with this new development.

These vehicles demonstrate our commitment to shaping the future of
cold chain logistics, we are excited to integrate these vehicles into our
fleet and pave the way towards a more sustainable future.

e 5

One of Gist’s three fully-electric rigids, based at Gist Enfield depot.

22



Environment
Initiatives: Fleet

At Gist, we recognise the importance of implementing marginal gains to drive environmental
progress. While not all projects will result in substantial carbon savings, it is the accumulation of
these smaller, incremental improvements that will enable us to achieve significant environmental
advancements. By identifying and capitalising on every opportunity for marginal gains, we can
collectively make a substantial impact on our sustainability goals.

Aerodynamics

This year, we have begun trialling various aerodynamic features on our vehicles. Even small
improvements in fuel economy can lead to substantial carbon savings when applied across our
large fleet. To explore this potential, we installed fixed top cab air deflectors on two new bio-CNG
vehicles joining the fleet. In a recent trial at our Faversham site, we measured a more than 5%
improvement in fuel efficiency, which is equivalent to removing 1.2 tonnes of CO2e per vehicle, per
year.

In collaboration with the manufacturer, we also trialled a taller aerodynamic management kit on
two new DAF XB rigids at our Hemel Hempstead site, resulting in a 4% MPG increase. This success is
driving the retrofitting of 19 vehicles with this modification, saving 42.1 tonnes of carbon annually.
Additionally, we tested an auto-adjusting air deflector on our 6x2 fleet, which adapts to changes in
trailer height, resulting in an approximate 6% improvement in MPC.

We will continue to review and implement successful aerodynamic technologies across the fleet as
we onboard new, less environmentally impactful vehicles.

- - -
O
-
-




Environment
Initiatives: Fleet

LRR Tyres

Rolling resistance can account for up to 30% of a vehicle’s fuel consumption and COFemissions,
making its reduction a key opportunity for improving efficiency and sustainability'. Recognising
this, our tyre partner Continental has conducted extensive fuel analytics to evaluate the benefits of
low rolling resistance (LRR) tyres and to shape future policies for truck and trailer equipment in line
with evolving legislation for both original equipment and replacement parts.

Beyond the products Continental supplies, their sustainability efforts align with our net zero
targets by 2040, involving our entire supply chain. The award-winning ContiLifeCycle plant recycles
our waste rubber for reuse in tyre production and retreads end-of-life truck tyres, bringing them
back into service. This holistic system aligns with Gist’s commitment to adopting circular economy
initiatives

Looking ahead, we are excited to explore the potential of LRR technology and will begin a long-
term trial of Continental's ECO tyre in the next financial year. These tyres are engineered with a
specially formulated compound that reduces rolling resistance and allows for re-treading,
significantly expanding their lifespan. With these features in place, and maximising their use, we
anticipate measurable improvements in fuel efficiency.

'The Importance of Rolling Resistance for Fleets | Continental Truck Tires
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https://www.continental-tires.com/us/en/b2b/truck/resources/insights/the-importance-of-rolling-resistance-for-fleets/




